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Synectics Medical Limited Method Statement:   Equal Opportunity and addressing Modern Slavery

Introduction

At Synectics Medical Limited, we are committed to fostering an inclusive workplace and promoting equal opportunity across all levels of our operations. This method statement outlines our approach, including a project plan, metrics for success, data gathering processes, reporting mechanisms, and strategies for feedback and improvement.
Objectives

1. Ensure Compliance: Adhere to all legal requirements regarding modern slavery.

2. Raise Awareness: Educate employees and stakeholders about modern slavery risks and prevention.

3. Enhance Supply Chain Transparency: Implement measures to ensure ethical practices among suppliers and partners.

4. Promote Equal Opportunity: Foster an inclusive environment free from discrimination.

Timed Action Plan

	Action
	Timeline
	Responsibility

	1. Risk Assessment
	Month 1
	Compliance Officer

	2. Develop Modern Slavery Policy
	Month 2
	HR Manager

	3. Staff Training on Modern Slavery
	Month 3
	Training Coordinator

	4. Supplier Code of Conduct Implementation
	Month 4
	Office Manager

	5. Monitoring and Auditing Supply Chain
	Month 5 - Month 8
	Compliance Officer

	6. Reporting
	Quarterly
	 ISO Manager

	7. Stakeholder Feedback Mechanism
	Bi-annual
	 ISO Manager

	8. Continuous Improvement Review
	Ongoing
	All Staff


Implementation Process

1. Risk Assessment

· Action: Conduct a thorough risk assessment to identify areas of vulnerability to modern slavery within our operations and supply chain.

· Metrics: Number of identified risks and their severity ratings.

2. Develop Modern Slavery Policy

· Action: Draft and publish a modern slavery policy outlining our zero-tolerance approach and commitment to ethical practices.

· Metrics: Policy approval date and dissemination metrics (e.g., percentage of staff trained on the policy).

3. Staff Training on Modern Slavery

· Action: Implement mandatory training for all employees on recognising and reporting signs of modern slavery.

· Metrics: Training completion rates and post-training assessments.

4. Supplier Code of Conduct Implementation

· Action: Establish and communicate a Supplier Code of Conduct that aligns with our commitment to fighting modern slavery.

· Metrics: Percentage of suppliers who have signed and adhered to the Code.

5. Monitoring and Auditing Supply Chain

· Action: Regularly audit suppliers for compliance with our ethical standards, focusing on modern slavery risks.

· Tools/Processes: Use audit checklists and third-party audit services where necessary.

· Metrics: Number of audits conducted and compliance rates.

6. Reporting

· Action: Produce quarterly reports detailing progress on our commitments, risks identified, and actions taken.

· Metrics: Number of reported incidents, resolutions, and overall progress towards objectives.

7. Stakeholder Feedback Mechanism

· Action: Create channels for feedback from employees, suppliers, and stakeholders regarding modern slavery practices.

· Metrics: Number of feedback submissions and action taken based on feedback.

8. Continuous Improvement Review

· Action: Regularly review and update our policies and practices based on findings, stakeholder feedback, and emerging best practices.

· Metrics: Frequency of reviews and updates made to policies.

Transparency

To ensure transparency:

· Reports will be published on our website and made accessible to stakeholders.

· We will hold annual meetings to discuss our progress and gather input from stakeholders.

· Our commitment to equal opportunity and combating modern slavery will be communicated through internal and external channels.

Conclusion

Through this method statement, Synectics Medical Limited commits to promoting equal opportunity and eradicating modern slavery within our operations and supply chain. Our structured approach, supported by clear objectives and metrics, will ensure compliance and continuous improvement while fostering a culture of transparency and accountability
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